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PRESS RELEASE

First smart factory project for a medium-sized 
company in the federal state of Hesse

The IT- and management consultancy axxessio supports the im-
plementation of CypIFlex – the first smart factory project for a 
medium-sized company in the federal state of Hesse.
The number of opportunities for cross-linkages within an orga-
nization increases with each modernization of production pro-
cesses due to the progressive digitalization. Smart factory (also 
known as Industrie 4.0) gave the starting signal to use these new 
opportunities for the development of production and business 
processes. In particular, German companies have acquired an 
advantage by early establishing a modern production and deve-
lopment. Through the ever-increasing range of digital interfaces 
in this business environment, it is now exactly this advantage to 
be obtained from the integration with IT.
In order to remain competitive, an increasing integration of 
information and communication, automation and production 
technologies is needed for German companies. As one of the 
first medium-sized companies, Sanner GmbH has recognized 
this need. The family-owned company (founded in 1984) is now 
managed by the fourth generation, develops and produces high-
quality plastic packaging and components pharmaceutical, me-
dical and healthcare products. The Souther Hessian packaging 
manufacturer headquartered in Bensheim is the global leader in 
desiccant closures.
As part of the research and pilot project cyber-physical systems 
for intralogistics to flexibilize the medium-sized serial produc-
tion (in short: CypIFlex), initiated by the Chamber of Commer-
ce Darmstadt, a holistic procedure model should be developed. 
This procedure model is designed to enable medium-sized serial 
production companies to develop specific smart factory solution 
and to introduce them successfully in order to generate a quanti-
fiable added value along the value chain. Sanner GmbH serves as 
a pioneer and will provide input for recommendations for action 
and other incentives for small and medium sized manufacturer 
of serial quantities.

A total of seven project partners are involved in this pilot pro-
ject: Sanner GmbH acts as consortium manager, applicant and 
use case. axxessio GmbH assumes the responsibility for the ove-
rall project management regarding the IT architecture and the 
company Eckelmann AG inherits the project management for the 
automation and manufacturing area. The project is scientifically 
accompanied by the technical university of Darmstadt. When re-
quired, Software AG provides software and expertise for the pro-
ject as an associated partner. The two clusters IT FOR WORK and 
Automation Region assist in project management, coordination, 
administration and communication of the entire project.
axxessio GmbH has already introduced new business concepts 
and digitalization concepts to other clients and hence knows 
where the challenges lie. For the successful implementation of 
this project axxessio therefore assembled a team of experienced 
project managers, architects and business analysts. The team 
solidly supports with the analysis of the status quo at Sanner 
and specifically designs the basic smart factory strategy for their 
needs. A tangible IT strategy is derived based on the design as 
well as an individual and future-oriented IT architecture. The en-
tire introduction of smart factory at Sanner will last for several 
years, according to Holger Frank, CEO of Sanner GmbH, since a 
„hard cut“ is not desirable, but „the technology is expected to 
grow with the specific corporate culture“. In order for this unique 
research and pilot project to be successfully completed, the IT- 
and management consultancy axxessio accompanies also this 
part and supports with its know-how in the area of change ma-
nagement. “As a pioneer one walks on new territory and there-
fore faces almost daily new challenges. I am very pleased for San-
ner that they have recognized the signs of modern technology 
and pursues this path. I am delighted that axxessio is part of the 
project and that we jointly lay a foundation for other small and 
medium-sized companies”, notes Goodarz Mahbobi, managing 
director of axxessio.


